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Introduction

Nowadays it does not come as a surprise that desrdre exchanging work force, as more
international companies are springing up. Espacfall the Czech Republic it seems typical
that many foreign staff comes here, in particutant Ukraine. Not all migrating workers are
low-cost low-educated laborers but also managetseatrepreneurs. Sometimes relationships
between employees and employers from different tmsnare not ideal and the result is that
cooperation and outcomes of the work are not axfe as expected or wanted. That and

many more can be the reasons why intercultural gemant should be referred to.

Primarily, it is necessary to say that one of the@nmunits of management is communication.
It is important because of changing informationtifgimg different opinions about work,
employees, employers and if the company is workiifgctively or has any problem inside. It
is necessary to be informed about relationshipwdet employees, what needs do they have,
needed motivation and stimulation. It is importaspecially in multi-cultural companies.
While this thesis concerns intercultural managegnarércultural communication will be
spoken about. In order to understand what intarcallicommunication is, it is very important
to learn the definition of the term from differeatithors because different people have
different opinions. Basically, all authors mentidnén this thesis, have very similar

definitions, but each put emphasis on differemilaites.

Secondly, dimensions of culture, as described bistdde, are also very important for this
thesis. His studies enhance understanding of differs between cultures and also suggest
how to behave in the presence of member of onenothar culture. He supported his
researches with data from IBM (a large multinatiac@poration) and with the help of these
data he counted indexes, which helped him to exast as it is possible. His surveys can be
very useful for managers all over the world in ortle understand their foreign employees

and colleagues.
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Thirdly, it is not possible to compare anything vaitit practical example. And as this work
deals with two given countries and their cultureefodescription of visitor's country is
necessary. These two cultures are rather similarnbne of two cultures is the same. There
always be differences, which are given partly bpgygaphical position of the country and

partly by its history.

Moreover, as there are many Ukrainian workers amdigrants in the Czech Republic, there
must be reasons, which made people to travel abael section will deal with brief history
of Ukrainian emigration. History is also very imgant for better understanding of reasons,

which made Ukrainians leave their homes and famdied depart from Ukraine.

And finally, the main aim of the thesis is to defisimilarities and differences of the cultures
of Ukraine and the Czech Republic and bring in somoelel for more effective cooperation

between employees and managers from these tworgsint
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1 Key Concepts

There are some important theoretical concepts, lwhidl be used in this thesis. They are
significant for better understanding of the givealggem, so my task is to explain them at this
point. Directly, intercultural communication, itaupiers, cultural concepts by Geert Hofstede,

and importance of intercultural communication itemational business will be spoken about.

It is imperative to posses some fundamental knogdeaf concepts, as this thesis concerns
intercultural management. It is known that commation is one of the main parts of
management, so that is reason why communicatiospaken about. For more effective
communication it is useful to learn barriers tand try to avoid them. As | am writing about
two different countries, it is useful to compareithcultures in order to identify differences,
which will help to single out points which can dege some problems. Geert Hofstede’s
conception of culture is one of the best methodsidentifying difference between two

countries. This method will be described in furtbections.

1.1 Intercultural Communication and Its Barriers

Primarily, it is necessary to say, that “generabljmutakes their culture for granted. The only
time that people may ever think about it is whenspe leaves his own country to travel
abroad or when people encounter someone with areuwo different from their that makes
person to force examination his own beliefs. Mudhwhat is thought to be “right” or
“correct” way to act or to do something is a pdrthe knowledge that all people have learned
from their culture. In other words, our culturedees us rules or norms that tell us how to
behave inside our culture. The word “culture” déds&s everything that makes a large group
of people unique. Members of a culture share simtilaughts and experiences. Culture also
includes all the things that guide a group of pedpflough life, such as myths, language and
gestures, ways of communicating, economic systernat kinds of things to eat, and how to

dress” [1].
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1.1.1 Intercultural Communication

As mentioned in one source, “intercultural commahan is very important for international
business, because it examines how people of differelture, beliefs and religions come
together to work and communicate with each oth&t’ [t is the reason why the origin of
intercultural communication and definition of intaltural communication in several ways,

according to several authors will be describedefollowing section.

Intercultural communication seeks for acceptablg tafind out and understand how people
from different countries, cultures and tradition@mmunicate, behave and appreciate the
world around them. Understandably, there are masgarches, which deal with intercultural

communication, but only several key concepts welittroduced.

One of the definitions of intercultural communicetiis that intercultural communication
generally refers to face-to-face interactions ampagple of diverse cultures. It is clear to
everyone, that the communication could be veryidaliff if the source and receiver were in
different contexts and share by symbols [1]. Inttcal communication is also defined as
“interpersonal interaction between members of ckffé groups, which differ from each other
in respect of the knowledge shared by their meméedsin respect of the linguistic forms of
symbolic behavior” [3]. And the last, but not le@sthe definition, which defines intercultural
communication as “a management of messages foroperpf creating meaning across

cultures” [7].

To summarize what cultural communication is, it dmnsaid that it is interaction between

people of two or more different cultures, behavems groups.

1.1.2 Barriers to Intercultural Communication

Primarily, it should be mentioned that as to aneéwery brunch of our lives there are also
barriers to intercultural communication. There &ref them: anxiety, assuming similarity
instead of difference, ethnocentrism, stereotypesverbal communication, and language

problems. But only four of them will be presentadhis thesis.
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Anxiety might be one of the barriers to intercudtucommunication. When the person is very
anxious about of not knowing what the one is exgubdb do, it is natural to be focused on
that feeling and be in some way absent from thenconmication transaction [1]. Perhaps,
everyone knows that feeling, when going to an wsv for the first time and having not

much knowledge about how to behave and what isaagapto do in such situation. As a
result much of attention is focused on that feelamgl it is not possible to avoid common

mistakes.

Assuming similarity instead of difference is themad barrier. As mentions one of the on-line
sources [5], “assuming similarity refers to theveaissumption of the belief that since we all
are human, we are all basically alike. The maisoaaof the assumption might also be fear of
dealing with differences”. When person assumeslaiityi between cultures he can be caught
unaware of important differences. When there i& laicinformation about a new culture, it
might make sense to assume there are no differetcéghave as is acceptable in person’s
home culture. But each culture is different andjueito some degree [1]. In any case, as it is
known, people have different assumptions and walds, in a word cultures. Unless people
are aware of these differences, it is clear thapfgecan face difficulties in communicating
with people from other cultures [5]. The best solutis only to ask “What are the customs?”
and every embarrassing moment will be avoided. My dad experience was when | first
came to the shop in Check Republic. The shop stasgigreeted me and as in Ukraine while
shopping greeting is not common, so | didn’t gieet | was rather embarrassed after | had

learned the custom.

Ethnocentrism is the third barrier to effectiveenmtultural communication. Primarily, it is
necessary to say that it is quite normal to haeevillues of the community person has been
brought up. These are ways in which people live thees and interact with each other. These
are things everyone takes for granted [4]. It i th@ad” to have Moravian Czech values or
American Indians values but everyone must reallzat their way of doing things is
absolutely different of other people’s. In other rd® ethnocentrism is negative judging

aspects of another culture by the standards osanen culture. To be ethnocentric means to
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believe in the superiority of one’s own culture.cirder to avoid ethnocentrism is necessary to
realize that everything in a culture is consistemtthat culture and makes sense if you

understood that culture [1].

To some extent, all the cultures are ethnocentifgs is natural, because people have been
brought up thinking that their way is “the naturalay to do things. Though, ethnocentrism
can also lead to cultural misunderstandings ¥ mot recognized because it provides us with
only limited choice of human thinking and behav[dyj As an example can be that most of
Czech people recognize their way of spending hgdidéet's say Christmas. They are very
surprised when learn that in Ukraine New Year esveansidered to be bigger holiday than
Christmas. Christmas is celebrated in other wayiarglvery important for people intended
on religious. And vice versa, people in Ukrainersd understand how is possible to prefer

Christmas than New Year Eve.

Stereotypes are also barriers to intercultural camgation. It is commonly used to refer to
negative or positive judgments made about indiMglbased on any observable or believed

group membership [1].

One of the definitions which | like most of all tkat stereotypes are “over generalized,
second-hand beliefs that provide conceptual bases Wwhich we “make sense” out of what
goes around us, whether or not they are accurafié tre circumstance” [5]. The word
stereotype was used when people wanted to degadgenents that were made about others
on the basis of their ethnic group membership. Ntaya this term is widely used to refer to
judgments made on the basis of any group membef&hiAs flows from the definition,
stereotypes are not one-off, but are developegdars by our culture. They are made of bits
and pieces of information that people store andenade to “make sense” of what goes on
around us [4]. Stereotypes are mostly based ororfatuch as exaggeration, distortion,

ignorance, racism, cultural factors or even histadrexperiences [6].

Besides, it may be a stereotype that stereotymesrdy negative judgments, but stereotypes
can be also positive. But if this stereotype isitpasit does not reflect the truth. That is the

reason why some publications suggest stereotypasi@gative way of seeing people [6].
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Stereotypes are very harmful not only for individydut also for some group of people. |
faced with a stereotype that all the Ukrainians ao®holics and vandals and so on. But if
some of them are, it does not mean that all of theensuch. If there is a group of honest
people, who go there for work, they will have sopmeblems, for example, with finding it.

And may have less good opportunities than when sterieotype does not exist.

In conjunction with stereotypes the term culturainpetency is used. This term describes the
ability to work, communicate and live across cuwdgiand cultural boundaries [6]. It is very
important to be cultural competent for managerskimgr with employees from different
countries and cultures. There are also some stépshwcan help to approach cultural

competency:

* Break Assumptions. As is known, “everyone makebas assumptions about others”.
Term assumption means some beliefs which are rsgdban truth but are influenced
by a number of subjective factors. People musetiuce their assumptions and take a

think why they hold these ideas or beliefs [6].

* Empathise. Empathy is one of the most importantofacfor understanding and
appreciating people of other cultures and beli€fsough empathizing we can better

understand other people [6].

* Involve. “Involving others in our world and oursebs in other's empowers and

educates. We should not built walls between pelbpldearn from one another” [6].

e Avoid Herd Mentality. “Herd mentality is consideraalbe a closed and one approach.
This way of thinking limits creativity and innovati because people are reduced in
thinking, approach and engage with people or chgls. The only way to develop
cultural competency is to encourage people to tamkndividual, bring their cultural

influences to the table and share ideas which atsde the box” [6].

* Shun Insensitivity. “People usually can and alsdbdbave as culturally insensitive”.
By attacking some person, you also attack theituceiland also their honour. The

principle of cultural competency is in people’sntking through words and actions to
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ensure they do not act inappropriately. When peaiigess insensitive behavior, they

must shun it and ensure it remains unacceptable [6]

* Be Wise. People must be aware to interact with lgeayith respect and knowledge.
Wisdom is one of the main elements of cultural cetapcy, for example showing
adultness of thought and action in communicatintp yweople. Most of problems in
intercultural communication could be avoided bykg things out and getting basis

knowledge about other cultures [6].

1.1.3 Conclusion

To conclude barriers to intercultural communicatibnmust say, that in intercultural
communication is the same as “mimes have a rountneed “trapped in an imaginary box”, is
all too easy to become trapped by invisible walsbarriers of communication. Although
these walls are hard to perceive, they are notimaag The only way to “escape” is to learn

to see them and avoid making the communicationakest that come from them” [1].

1.2 Cultural Aspects by Geert Hofstede

This part of the work will be dealing with defirotis of culture and main differences between

them according to the way in which Geert Hofstestearched it and described it.

According to Hofstede, culture could be defined iateractive aggregate of common
characteristics that influence a human group’s aese to the environment [9]. He also
narrowly interconnects values with the culture. Ant natural because values are given to
people by the culture in which they had been brough Culture and values were the two
main construct which are used in his book. Valuesaa attribute of individuals as well as
collectivities and culture implies a collectivityp studying “values” individuals are compared
and while studying “culture” societies are compaj@ef In this thesis will be two cultures
compared. As values should be compared while stgdyndividuals, values will not be

mentioned here.
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As was said before, Hofstede’s studies were basezbmparing several cultures. Clearly, in
the process of comparing phenomena similarities difidrences are the two sides of the
same coin each presuppose the other. He declaa¢dhi distinction between a focus on
similarities and a focus on differences can bdffilly combined with the distinction between
levels of analysis into a fourfold classificatiohresearch strategies. He described four main
research strategies for comparative multisocietigliss. Two first strategies are connected
with micro-level variables and their relationshipsasured within societies. The first of them
proves universalities of micro-levels laws. Thewsetillustrates uniqueness of each society.
Culture is suggested to be a black block; it meéhasin that context is not important what it
contains. The first strategy tries to prove thequeness of the micro-level laws and the
second strategy shows differences between sociatidsllustrates the uniqueness of each.
Two last strategies concern the ecological varglbletween societies. The third strategy is
determining types or subsets of societies while ftheth determines the dimensions of
societies and macro-levels laws. The third stratéggls with the studies using ecological
variables to determine types of subsets of culfumsch are similar among themselves but
differ from other subsets. And the last strategiedrines the dimensions of societies and
laws at the level of societal variables, identifyitme variables that can replace the names of
societies of some analysis. The first and the tlirdtegies focus mainly on similarities

between societies while the second and the foodhs on differences between societies [9].

There were four dimensions of culture which werseegched by the IBM (in his first
publication mask-named HERMES) and Hofstede used ttata for his studies. The first,
which was revealed, is called Power Distance. Adiogrto Hofstede, inequality is one of the
oldest concerns of human thinking. It can occuangas such as prestige, wealth and power.
For different societies it has different level ofgortance of status consistency among these

areas. The main area, where inequality is functiand inevitable is inside organizations.

Mainly, this inequality is based on hierarchicak®@ubordinate relationship [9]. For better
description of relationship of boss and subordinata hierarchy Hofstede used the concept

of Power Distance. His definition of Power Distariestween a boss and a subordinate in a
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hierarchy was the difference between the extemthich boss can determine the behavior of
subordinate and the extent to which subordinatedsgarmine the behavior of boss. In his
research Hofstede remarked that if the managersftae seen as autocratic, there are more
subordinates, who are afraid to disagree with tfi@imHe also described different kind of
managers, preferred by different kinds of employeedifferent kinds of organization
systems. It means that for example, in a previodsiscribed situation, employees will not
prefer consulting manager, but prefer autocrakie, persuasive or the democratic, majority

vote manager [9].

In his book, Hofstede stressed that Power Distameeay, he described it, can be used only
as a characteristic of a social system, not foividdals [9]. For measuring Power Distance in
different countries, he used Power Distance IndRBl). This index will be spoken about in

the practical part of the work.

The second dimension, which has been studied, ceftainty Avoidance. It is natural, that
uncertainty about future is a basic fact of peaple/es. Not only for life of individuals but
also for the companies. Every branch, which is irgrd for the company — technology,
people research and laws are developing dynamicaliit is rather hard to predict what will
inherit. Hofstede said that borderline betweenfédding against uncertainties” and
“accepting them” is fluid. Many of people’s defeasa@iming at creating certainty are not
doing so in an objective sense, but they allow feetpsleep in peace. His research showed
that different societies have coped with uncernjaintdifferent ways and this ways differ not

only between traditional and modern societies gven between modern societies [9].

As Power Distance was measured by PDI, for meagudimcertainty Avoidance was used
Uncertainty Avoidance Index. For this measuremesitewused three questions, one of which
was stress question. These questionnaires wer@ giveng employees in companies and

concerned their employment. But only a few resafesimportant for this thesis.

The third dimension is called Individualism vers@®llectivism, which describes the
relationship between the individuals and the gralgminating in a given society. It is

appreciable in the way people live together, faregle in families or tribes. According to the
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Hofstede, and | appreciate it, relationship betwten individual and collectivity in some
society is not only a matter of living togethert bblosely joined with societal norms [9]. The
most important for the country’s economic developtrie the individualism vs. collectivism
dimension. Naturally, Hofstede used the Individsraliindex for his theories. To calculate it,
14 questions, regarding the work goals were asRe@stions were about the importance for
people to have opportunities of high earnings erithportance of the usage all the abilities

and skills in the job. This index will be dealingthwin the practical part of the work.

And the last of the four dimensions was Masculi@ityl its opposite, Femininity. The duality
of the sexes is a basic fact with which differemtures dealt in a different ways. Nowadays,
the problem between the sexes is very relevantaheér thrilling. The attitude to the role of
men and women in different societies is influengddmily, culture or even religion. Mainly,
the role of the man in the society is to be moseds/e and for woman to be more nurturing.
In companies there are different possibilitiesdareer growth for women and for men. It was
very interesting remark, made by Hofstede, thain@ss companies have more “masculine”
goals and try to promote men and on the other hlaospitals have more “feminine” goals
and try to promote women [9]. Naturally, Hofstedswdies were supported by further
research. According to Hofstede’s dataset, theme wertain differences between work goals
among men and women. For men scoring advancemeneamings are more important,
while for women interpersonal aspects, renderingice and physical environment were the
most important [9]. These differences were a bisiclassifying goals to “masculine” and
“feminine”. In his studies, for representing tleeel of masculine or feminine goals, Hofstede
used Masculinity Index. Different levels of thisdex have been assembled into a coherent

picture of “masculine” or “feminine” types of natial culture [9].

Every research or study or other piece or prodaocifo criticized. Hofstede’s study also
prompted criticism. But not all the criticism ishd. Some critics reviewed the empirical
studies, which used Hofstede’s framework and caleduthat Hofstede’s results were
generally confirmed and dimensions validated [T®je most supported dimension was the

Individualism vs. Collectivism, then was Power Rrste, after it Uncertainty Avoidance and
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lastly Masculinity vs. Femininity. There were a feather good remarks in the criticism of
Hofstede’s studies. For example, he was criticifed having collected data from one
company only. There have been given reasons thplogaes of that company must not be
representative of their colleagues in other comgmmand branches of business. And there is
also a counterargument that the use of single diata permits control of corporate culture,
which also allows inter- country comparison. It dabkeen remarked, that “finding a
significant national variations in a firm with a@tg corporate culture shows the importance
of national culture” [10]. The second thing whichshbeen criticized was, the time of the data
collecting. It is said, that his work was “an atf of the time of data collection and analysis.
Data were collected between 1967 and 1973 and zsdhliyn the late 1970s. And the most

subsequent studies confirmed the results” [10].

Many researches have argued that “the dimensiofksctrebusiness culture rather than
underlying values” [10]. And there is also a couatgument that “it is exactly this layer that
is of interest to business scholars and practito@®d that business behavior is resided in
broader societal values” [10]. One of the critszg/s, that “Hofstede’s dimensions do not
cover the very spectrum of the culture phenomend@]. It is a good remark, but the
structure is meant to provide an ordinary schemeoofe culture’s main building blocks.
Time and spatial orientation are not included irfdtede’s dimensions [10]. The next problem
for some scholars was that Hofstede’s researcheconed only part of the world’s countries.
This is one of the critics | can agree with. Butrthalso was counterargument that for some
years the information has been collected on additioountries [10]. The next thing which is
rather logical because not everybody might haveergitruthful information in the
guestionnaires and some data might have been tetband as far as Ukraine is concerned,
in different regions there are different traditicarsd cultural life differs from region to region.
The criticism is that “the meaning of items in Hefde’s instrument might vary from one
culture to another and therefore is culturally béasThe work of the Chinese Cultural
Connection shows this concern to be partially vaJiD]. There was also the criticism of
attitudinal rather than behavioral measures, whiohcerns “attitudinal classifications of

culture objects to the making of inferences frofriwate to behavior” [10].
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And the last thing what has been criticized ecaalgfallacy. But that critic concerned the
interpretation of Hofstede’s data as if it were atbimdividuals, not groups. And it “applies

more to the interpretations and uses of Hofstetteerahan to the original frameworks” [10].

1.3 Conclusion

Chapter 1 was dealing with intercultural communarat its barriers and researches by
Hofstede. Definitions of intercultural communicatioare very important for better

understanding of principle of intercultural managem The gravest thing is to learn barriers
to intercultural communication in order to antidg& which moment they can appear and try
to avoid them. Better cooperation is based upotebetltural competency that is the reason

why some advices have been mentioned in this chapte

The most important and essential thing for thissithas Hofstede’s researches. Indexes
according to his researches are necessary for awapaof two cultures, in this thesis
particularly Ukrainian culture and culture of theeg€h Republic. These indexes are the best
for defying differences and similarities. With thelp of Hofstede’s indexes is possible to
understand what employers can wait from their eyg#s and what they should or should not
do while cooperating with foreign workers or colieas. After learning that concept it could

be possible to realize mistakes and barriers in nconication between two cultures.
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2 The Ukrainian Culture

This section provides basic information about Ukeailt aims to introduce key aspects of
Ukraine as a country (such as its geographicaltipasinational symbols, currency, and
education) and more importantly as culture, detgiits rich traditions and emphasizing key

attributes of Ukrainian corporate culture.

2.1 Ukraine as a Country

First of all, it is very important to admit, thaktaine is the democratic country that has 24
administrates centers and autonomic republic ain€a. The area of Ukraine is 603,700 sq.
km. and population almost 46 million people. Ithe second most populous country of the
former Soviet Union, after Russia. Nowadays popaadf Ukraine is diminishing because of

emigration and low birth rates. Located in the Easipart of Europe, Ukraine occupies an

area larger than England, Ireland, Austria and Greembined.

72 % of Ukrainian population are Ukrainians. Thare also such ethnic groups as Russians,
Belarussians, Polish, Jews, Bulgarians, Hungariand Tatars. The state language is
Ukrainian, which belongs to the Eastern-Slavonnglaage group. About Ukrainian language
is said, that it is very melodious, the second nmostodious in the world after Italian.
Ukrainians are very kind and hospitable. They welewisitors open-heartedly and treat them
warmly and generously. Typical Ukrainian familytesvn is small with one or two children.

In villages people typically have three and mor&rdihian families are very close-knit of
several generations and like to spend time withr tfaamily dining, walking, playing and

going on holiday together.

Secondly, Ukrainian national symbols are Nation&lgF The Ukrainian Anthem and The
National Emblem. The National Flag first appeamed 848. The flag has two stripes: a blue
one above and a yellow one. The colors are symbojellow for wheat in the field and blue
sky for them. The Ukrainian Anthem is a song calleiraine Has Not Yet Perished”. Its
lyrics were written by Pavlo Chubynskyj and it vt to music by Mykhailo Verbytskyj. The

catchy melody and patriotic words made this songy veopular among Ukrainians.
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The National Emblem of Ukraine is a trident. Ithe oldest and dignified of all the Ukrainian
symbols. Its history goes back to the first centdir). The classic shape of the trident was
found on the coins of Ukrainian Prince Volodymye tBreat in the 1Dcentury. After that it

was a mark of authority and a symbol of the ethgrmups, which made up the Ukrainian

nation.

Ukraine has also its own currency. The official maof the monetary unit of Ukraine has
name Ukrainian Hryvnya (UAH). Ukraine was the lestintry of the former USSR member
states, which introduced its own national currerop the 29 September 1996 hryvnya
became operational. Nowadays Ukraine has decinsgsgdm of currency; hryvnya is divided

into 100 kopiykas.

And finally, some words about educational systentJkfaine. For all children between the
ages 6 and 17 in Ukraine is free, compulsory edutds available. Most children attend
preschool kindergarten and continue into furtharcation beyond the age of 17. In Ukraine
even remotes areas have full education serviceil th& 1990s all schools and tertiary
institutions were run by state. And since then alper of fee-paying schools have been
opened and some universities have begun to chaitgetfees. In schools pupils study basic
subjects, including Ukrainian language and litemtuMathematics, Physics, History and
foreign language. The most popular foreign languagégkraine is English and it is studied
from the 29 grade in all types of schools. Nowadays more ancerpupils choose to study

two foreign languages.

Higher education is much valued in Ukraine. There aniversities and academies in all
major Ukrainian cities. The Taras Shevchenko Sthateversity is generally regarded as the
most prestigious of Ukraine’s institutions of higheducation. Ukraine has a long-lasting
educational and academic tradition. The Kyiv-Mohpleademy is the oldest educational
institution in Eastern Europe and it was found @324. Through the years curricula in higher
institutions have been updated. Nowadays less esigplm laid on political ideology and

introducing new technology into the teaching aradrieng process.
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While speaking about Ukraine as a country, it ispassible to skip some information about
its economic situation, particularly, such impottéercts as labor force, unemployment rate
and situation of households in Ukraine. So, tosdlor force of Ukraine is over 21 million
people, withal 9% of it are employed in agricultuB®% of labor force are employed in
industry and the most — 55% are employed in sesviCdficially registered unemployment
rate is 2.5 % but there is a large number of usteged and unemployed people. The
International Labor Organization calculated tha tikal unemployment rate of Ukraine is
nearly 7%. As in every country, in Ukraine also gepple whose income is lower then

minimum and such people, who are below povertydireealmost 40% [12].

2.2 Ukraine as a Culture

Primarily, it is necessary to say that culture bandefined as different ways of life, which
include arts, beliefs and institutions of populatithat are passed from generation to
generation. Culture includes codes of conduct, remndress, language, religion, rituals,
norms of behavior, and systems of belief as welth@sart The main components of the
culture are national traditions and holidays. Fosill it is very important to remark, that
Ukrainians are very religious people. That is teason why the country’s customs and oral
folk literature reflect old Ukrainian pre-Christiaand Christian cultures. The rituals derive
from the folk calendar, religious celebrations likéristmas, Easter and Whitsuntide, Ivana
Kupala (St. John’s Eve), New Year and the autuntk fiestivals dedicated to the end of the

agricultural work [15].

Secondly, it is necessary to emphasize that Ukraaseits own Orthodox Church. It got its
own name in 1990 but it is paying allegiance toMuwscow Patriarchate. There is also such a
church, which is often referred to as Ukrainianhoét or Greek Catholic. Actually, it is a
Uniate Church, which is the union or in other wordembination of the Catholic and
Orthodox Churches. This Church service follows @uditx worship and rituals, but it
recognizes the Roman pope as its leader and dalctauthority. The Church is heavily
concentrated in the west of the country, and Urpaitests are the only Catholic priests in the

world allowed to marry [15].
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Thirdly, it must be said that Christmas is the masique and festive holiday among
Ukrainians. It can be said that this holiday istlyareligion and partly rituals because of its
old tradition and special celebrations, which ateats. The season starts with a short and
severe Lent. On December”l&presents are given to children by St. Nicholhs, patron
saint of children. This custom continues to theagsdn Ukrainian communities. People in
Ukraine cherish Christmas Eve (which is celebraiadlanuary ®) in a special way. The
celebration is centered around the traditional €hvas Eve Holy Supper which begins when

the first star appears in the eastern sky. Itescthildren’s job to look for the first star [15].

According to the tradition, the floor should be emd with straw and upon the table should
be placed clean fresh hay. This is to recall tiithlof Christ, born in the stable. A white or
embroidered table cloth is spread over the talko A sheaf of grain should be put as a sign
of a good harvest. The supper consists of a vadgktyelve dishes as a symbol of Christ’s
twelve apostles. Meat and dairy products are nanped. The departed of the family are
remembered on this day by the placing of an exldet setting. Among others, burning
incense is placed on the table. It signifies thé afi the Magi [15]. Despite the fact, that
Christmas is the most unique and festive holid&Nesw Year Eve is the most celebrated
holiday. People gather together with the family #melyouth with their friends. Morning after
celebration people can find presents under the Xeaw's tree, which have been put there by

Father Frost.

Ukraine has its own official language — Ukraini&ut it is not popular in the whole Ukraine.
Most people in the east can’'t speak Ukrainian,faney can, they primarily chose Russian
language. It has been influenced by Ukrainian hystoecause the state has been divided into
two parts and one was ruled by Russia and anothsrwery long time under the rule of
Austro-Hungary. Nowadays there are many argumerdsnd language because in every
school in the eastern part of Ukraine, educatioRussian is forbidden and people don’'t want
to accept it. Also every movie or TV novels on Rassare translated in Ukrainian or at least

are broadcasted with headlines
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As far as Ukrainian clothing is concerned, Ukransiaisually wear Western-style clothing but
with a little difference. Ukrainian people mostljase classic style of clothes. Sports style is
not as popular as in Europe; even among youthaaedyrseen people in snickers, simple T-
shirt and jeans. As in every community, there areng people, who chose different styles,
like emo or punk etc. But these styles are mostlyutar among teenagers. Understandably,
there are some exceptions, when some adults tsgdm younger and chose corresponding
styles but this is not very usual. It is necessaryay, that men do not care on their appearance
as women do. Sometimes men can be seen in cinemadtirer public place in training suits
and snickers or instead of snickers, classical shdfmen are more accurate in choosing
style and way of combining clothes. In Ukraine wayclothing depends on the origin of a
person. It means that people from villages do gt gttention to their style; they can put on
so unbelievable combinations of classical trouseisd snickers etc. In villages nobody pays
attention to it but as more and more people trgetoove to big cities, it does not look good.
Maybe, it was the first thing to admit that for pé®in Ukraine their clothing and appearance
are almost the most relevant things in their livit.sdoes not mean that people are not
interested in studies, work etc and keen on fashianeans that it is important to look good

in Ukrainian communities.

Moreover, Ukraine has its own cultural life, whilshs long tradition among centuries. While
speaking about Ukrainian arts | can’t help mentgrthat music has always been an essential
part of Ukrainian folk culture. Ukrainians have gofor each occasion and it is said that
Ukrainians are born from songs and with songs. ldkaa songs are very beautiful but mostly
very sad and Ukrainian music has a well-establistiassic tradition. Since the “L&entury
songs and ballads were accompanied by a lutedikument called a bandura. Bandura
players were called “traveling news” as they démxdithe contemporary life in their songs.
The most outstanding Ukrainian composers are Mykgtenko, who has incorporated folk
songs into his varied compositions. Such compaseisyrylo Stetsenko, Mykola Leontovych

and Oleksandr Koshyts have followed tradition oflddia Lysenko.
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Furthermore, dancing has always been a vital elemebkrainian culture. Ukrainian folk
dancing dates back to the pre-Christian era. Whtke,t the ancient ritual and cult dances of
this period merged with Christian rites and reféelcthe church and seasonal calendar. During
the Middle Ages, such ritual dancing slowly devedpnto folk dancing, which became the
most common and popular entertainment, after sgngiowadays Ukrainian folk singing is
very popular among numerous professional and amd#ence groups in Ukraine and abroad.

The most popular and loved all over the world et&Dance Ensemble by Pavlo Virsky.

While speaking about Ukrainian culture, it is patssible to pass by Ukrainian handicraft
arts. These kinds of arts are especially develapedkraine. Pysanky (the decoration of
Easter eggs), woodcarving, ceramics, embroidery wapdving are well preserved and
developed in many regions. Ukrainian women espgcibdve to adorn pillowcases,

tablecloths, curtains and napkins. The patternsuswally geometric or floral, red, black and
blue being the most popular colors. As has beertioreed before, Ukrainians wear clothes as
people in Czech Republic. But on special occaspmwple in villages wear traditional folk

costumes — white blouses and shirts decoratedasithurful embroidery. Foot-wear includes

high red boots for women and black boots for men.

And finally, typical behavior of Ukrainians must Ib@entioned in this section. Behavior of

Ukrainians is not as different as Czech’s but ewenyure is different. So it is very necessary
to mark out some differences, especially in somealdian habits. First of all, it is not

popular to greet in public places especially inpshacinemas or theatres. In other words,
people in Ukraine do not greet shop-assistantgslo#s not mean that people have any
prejudice or something like this, people simplymd have such a custom. Secondly, it is very
strange for people from Ukraine that in Czech Répuhops open early morning and are
closed very early. In Ukraine, a regular work dagrts from 8:00 a.m. and what shops
regards, the earliest time when they are usuatiyed is 21:00 p.m. Most, shops would close
at 23:00 p.m. and there are also a lot of shopstwéie opened for twenty four hours. At the
weekend, it is possible to buy everything peopletwal over the day — each and every

supermarket and small shop are susceptible.
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Ukrainians like gathering together with their faynéind try to spend with each other as much
time, as it is possible. For example, when it isathey go outdoors together in the city
center or fairground. And at weekend in biggeresitiwhich are rather often in Ukraine,
unlike, in Czech cities, streets are full of peoplo are walking together or sitting in cafes
and restaurants or on benches in parks. In sumengig usually go to their summer house, if
they have any. As has been mentioned before, maunygypeople are moving from villages to
big cities, so their parents are living at the sgfaee in suburbs. So, in summer, children
often go to visit their grandparents, mostly theayshere almost the whole summer holidays.

Many people used to go at the seaside to Crimeaaiher famous resorts at the seaside.

Nowadays, in age of globalization, it is more anorenpopular go at the seaside abroad, for
example, to Turkey, Egypt or Bulgaria. In winteeyhgather together at home for a dinner or

go to visit their friend or relatives.

Among Ukrainian youth is not so popular working idgr summer holidays in some
companies or abroad. But as children are growihgy thave more demands and not all
parents can give them everything they want, yousmpfe are trying to find some part-time
job or are trying to work at least during summelidays. It is necessary to admit that summer
holidays in secondary and high schools are lagttnghree months. More accurately, three
years before ending school, they have exams, warelasting almost a half of June and then
some praxis, which means cleaning some class-roamd helping teachers with
reconstruction etc. Next year are no exams bubeasome praxis. In school | studied, we had
translation praxis which lasted for two weeks. Veel ho translate science-technical texts in
order to practice in translation and after schdahm a certificate in translation. And the last
year in school youth do not have time for holidalsey have to pass graduation exams at
school in June and after they have entrance examblniversity. As globalization is
spreading, it begins to be popular among studemitsgg‘for summer” to the USA. Mostly,

they stay there for a year or more.
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People in Ukraine like holidays. As has been meetibbefore, there are many religious
holidays and people really enjoy them. There ase ahany Bank holidays. My teacher of
Mathematic said that our country is “a country ofithays” — people find any matter to make
this or that day a holiday. It is very interestiiagt that if in calendar holiday is a weekend, it
is removed to a working week. For example, if bisSaturday, on Friday people have a half-
day only. And if holiday is on Sunday, the next,ddpnday, will always be free-day. But this

does not mean that Ukrainian people are lazy andadavant to spend their time working.

Maybe, it is antipode — they are working hard féorzg time and that is why every day, which

is free, and people can stay with their familieb@ne, is greeted willingly.

And finally, as has been said before, almost evaatybn Ukraine has higher Education. And
for children at high school is completely obviobhattafter it they will go to University. That

is the reason why person, attending universityoisadmired so much as in Czech Republic.
As mostly people have predicates, it is not poptdasrite in every data form before or after

their name also their predicate.

2.3 Facts of Ukrainian Corporate Culture

Primarily, it is necessary to define what corporatéure is. It is said that corporate culture
“is the collective behavior of people using comnumrporate vision, goals, shared values,
beliefs, habits, working language, systems, andbsysn It is interwoven with processes,
technologies, learnings and significant eventsaddition, different individuals bring to the
workplace their own uniqueness, knowledge, and ietlwalture. So, corporate culture
encompasses moral, social, and behavioral norny®wf organization based on the values,

beliefs, attitudes, and priorities of its membdds3].

It is a known fact that Ukraine is relatively younguntry, so that is why it has not many
companies, which have long history. It leads tofétoe that Ukrainian corporate culture is not
very developed. To be exact, its corporate culha®not been studied yet and it is not easy to
describe it in the thesis. But some employees iraldkan companies were so willing to give

some information about corporate culture, whichasessary for writing this thesis.
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Primarily, during the Soviet rule there has beercoorate culture in any plant. To be more
definite, it has not been defined as a corporalieireu There were some arrangements, which
were held for unification of collective. But my gats have told me that it was based not on
culture, but mostly on the ideology of a politigaérty. There have been held different
competitions, such as marathon on the Worker’s Bragome other sports action on their
professional day. In some organizations worker®lgone to the restaurants on the New Year

Eve. This was an archetype of today’s corporatégsar

There has not been any specified type of clothesry®ne could come to work in everything
they want. There has not been fixed that women gpo$d work in jackets and skirts or only
classical trousers and men only with neckties ari$.sThey could go in casual clothes. But
people who worked in manufactories had to weariapeaiform in order to preserve work
injuries.

Secondly, in even after Ukraine has achieved indegece, many companies have continued
in adherence to the same “corporate culture” adban during the Soviet rule. But instead of
celebrating some their professional holidays askéfts Day etc, they began celebrating the
day of foundation of the company and so on. Lomgntend fixed tradition of the behavior at
work is very hard to break, so some companies @ll¢hese days can not completely change

their tradition.

Thirdly, it is necessary to admit, that nowadaysynéoreign and international companies
appearing in Ukraine. And it is understandable thay want to engrave their own corporate
culture, which is traditional in these companies. iEis possible to say that Ukrainian

corporate culture is now shifting to the corporatéture of European companies. And it can
not be surprising because now is age of globatimaéind more and more thing become the

same in countries, which have no similarities iliuze or in history and so on.

Moreover, after having interviewed some people ah®working in Ukraine, they have told
me some specialties of corporate culture in themganies. For example, one company has
its own embassy and defines its own essential saludich are supported in team by

leadership. These are responsibility, honesty asldepess. One typical specialty in that
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company is minimal distance between superiors abdrslinates. Everybody is speaking to
each other by name and in more informal way. Tloersg more typical specialty is that each
subordinate can come to his boss at any time apérisu will answer every question.

Subordinate must not register for meeting withduperior and wait for it for a few days or

even weeks. In several companies informal demaccatnmunication is valued.

Other company, which is a chain of restaurantsjtsasvn symbols and motto. They say that
it is the most specialty of its corporate cultukgach worker from cleaners to directors
minimally has logo of the firm on their clothes amdhximum work in uniforms, which is
presented by the company. Company is also fightorg healthy way of life of their
employers, one of their interior slogans is: “Yae &vorking for cigarettes or for work? Do
not smoke!” Moreover, they are motivating every kerwith season-ticket to fitness center

or to beauty salon, who gave up smoking.

There is also a company, which has its own moti @&ission; they are also organizing
corporative parties and holidays. This company aays some small remuneration for
employees, who have worked in company for more thege years. And every further year
this remuneration is growing. Typical for this camng is that they are not only speaking
about healthy way of life but they do everything floeir workers to be ill less. They have a
contract with private clinic, where their employdegve essential reduction for treatment

there.

The last company, | have interviewed person frdsg has specialty. This specialty is that in
this company have no meetings on Friday. Duringkwesople must wear formal clothes and
on Friday they can wear casual clothes. Each wark#ére company uses office supply with
logo of the firm, which is specially ordered. Antetmost interesting specialty is that when
workers stay in the office overtime or work durimgeekend, company brings food from

restaurant at expense of the firm.

Those were only some facts about Ukrainian corporatture, which are typical for these or
that company. Some people have told me that theg ha corporate culture but they have

some human rules and norms, which only they amgugut different people have different
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values and when there is no set corporate culs@ragtimes it is a mess in a company. As has
been written before, more and more foreign comgaaie appearing in Ukraine, and they are
bringing corporate culture, which is typical foethcountry or especially for that company, in
Ukraine. It is possible to say that more and mokealthian companies are picking corporate

culture, as in some companies abroad.

There are some manuals or schoolings for Ukraimanagers about corporate culture. These
training sessions help them to bring corporateuceltvithin their companies and foster better
atmosphere among employees. Corporate culturepsriant for better cooperation inside of

company and for clear direction of worker’s behaafgpatterns.
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3 Ukrainians in the Czech

Republic

In this section, history of Ukrainians in Czech Rlelic will be elaborated upon. Especially, it
will be described 3 migration waves in Ukraine. mhéwvo main reasons of migration —
migration for living in Czech Republic and migratidor temporary employment are

introduced. Arguments will be supported with stated evidence.

3.1 Migration

As a result of many political and social-economicadsons, during many years many
Ukrainians find themselves and are living at prédelyond the borders of Ukraine. Not many
people know that there were three waves of emarat Ukraine. But such a term for this
fact is very relative. Understandably, migrations helmost never stopped but only their
intensions were changing. In fact, it can be spokeout peaks of migration [14]. The first
wave took place from the last quarter of the XIXtcey till the beginning of the World War 1.

The second wave was in the period between the tars.Whe third wave of emigration has

started after the World War 1. Nowadays’ migratienn the fourth wave of emigration.

The main reason of the first wave of emigration evesocio-economical conditions.

Movement took place mainly among people from thestdfm Ukraine, who were searching
for better fortune. Overflowing density of poputatj lack of free land and uninterrupted
shattering of farmers’ estate, immaturity of inadysind inability of employment, permanent
impoverishment and anxiety of children’s futureckd the poorest rows of population to
emigrate. It is possible to suppose that this cate@f emigrants felt approximation of

military catastrophes and social quakes. Most eftlsupposed that they went away only

temporarily, for work, with the premise to come kac

The World War | and Revolution in 1917 caused theosd wave of emigrants. Postwar
years, after-effects of revolution and disagreemeith the existing system became the

reasons of the second wave of emigration. It wdiiged emigration. It is necessary to admit,
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that in the 20is years of the past century toolcelalso remigration. People came back
mostly from Canada, they doubt to help to “recovdkiraine. But during the “Stalin tenses”
some of them emigrated back to Canada and sontewiet were repressed. Between the two

wars more that 300 000 people left Western Ukraine.

The reason for the third wave of emigration bec&vioeld War Il. Ukrainian began moving at

the end of the war. Unlike the two first waves amsidered to be especially political. During
the war, 5 000 000 of Ukrainians have been escaodéde Germany from Ukraine by Fascist
occupational power. After the victory, 310 000 dfrainians found themselves in a position
of escapers or “removed people”. They were afraiddme back to their native country and
that is the reason why different international orgations, in particular UNO, have taken

care of these people. During the post war yeaesntimber of emigrants grew thanks to the
departure of dissidents and spouses with the entggr8efore the year 1989 40 000 people

fled the country.

After Ukraine gained its independence, the lastuth wave of emigration began. Socio-
economical reasons are blamed for the movement.giéa majority of people, who left,

were science workers and laborers. 7 000 000 pdwpe left Ukraine during that last 10-12
years. It is typical for the last wave of migratittrat not everybody emigrated officially; part
of them is living abroad illegally. Some resourdeguct that more than 15 000 000 people
beyond the borders of Ukraine. Many Ukrainians hamied in some public organizations

with the aim to keep their identity, language, erdtand traditions [15].

As it has been mentioned earlier, many Ukrainiaoppe are living in the Czech Republic
illegally. Nowadays, this number is reducing beeawmost everywhere workers are
controlled. Sometimes are organized unexpectedaerand more and more people are sent

back to Ukraine. But these steps are recent, béfbes not been controlled so much.

It is very necessary to say that many people, wha&Ukrainian origin and have arrived to
the Czech Republic after World War Il, are stayirgge till now. Most of them are trying to
bring here their relatives, e.g. sisters, brotheosisins etc. But these people have almost no

chance to get Czech citizenship. Example from ifieedf one acquaintance is that she has
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been living in the Czech Republic for a long tinmel der husband is Czech. They also have a
daughter but that lady has not Czech citizenshiyg feason is that every summer she with
her child goes to Ukraine, to her parents, wholianeg at the seaside. At alien police they
say that she is visiting Ukraine too often and Is&g no chance to get citizenship. But people
of the Czech Origin, who have had to remove to Wieafter year 1968, are moving back
and they have more chance to get Czech citizerisopuse they or their parents have been

citizens of the Czech Republic.

There have been some statistics, which have registbe official numbers of the foreigners
in the Czech Republic. For this work only Ukraisemportant, so the table below shows the

official number of Ukrainians in the Republic farse decades of the years.

Table 1: Number of Ukrainians in the Czech Repu{di92-2007)

Year Permanent residence Long-term residence
2007 17 445 93 907
2006 14 165 77186
2005 24129 15 334
2004 21 063 13 262
2003 10 933 48 583
2002 10 704 48 441
2001 9909 41 916
2000 8774 41 438
1999 7790 58 093
1998 6 240 46 444
1997 4632 38770
1996 2769 43534
1995 2120 26 038
1994 1563 12 667
1993 1208 4809
1992 528 320

Source: Police of the Czech Republic: Migrationtlie Czech Republic from view of the Alien Policedan

Frontier Guard at statistics. Web pages (24.04.20a8://www.mvcr.cz/statistiky/ileg2003/migracdip
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In spite of this fact, from the table it is evidahiat from the year 1992 the number of
permanent residence has grown. The reason is dogilgg who have come to the Czech
Republic later, have lived there as long as is eéddr getting permission for the permanent
residence. Nowadays this time is 5 years. A fews/@go it was 8 or 10 years. It is spoken
that in a near future for getting permanent resideizech language exam will be needed. To
my mind, the number of permissions will reduce. Mogeople are living in some hostels

with Ukrainian community and not every job requigesod or even minimum knowledge of

the Czech language.

There is very interesting fact, that some peopl® wbme to the Czech Republic for the
temporary employment stay here for more long time iaiis possible to say that these people
are emigrants. Experience of my own family is timgtfather went to the Czech Republic for
temporary employment. His story is that he did naint to be as the mostly Ukrainian
workers — spending time in bars or pubs or sittogether in the hostels and doing nothing;
he began training sports — martial arts. The lgeehand mostly his new interest was so strong
that he decided to bring here the rest of his famime and my mother. There are many such
families but each has its own example. One of @guaintances brought his family to the
Czech Republic because he is sure that life in id&res worse. But if in our family education
Is very important and is on the first place in duves, his elder daughter does not even have
graduation from the secondary school. She is ratbeng but she works as cleaning women
in people’s houses in stead of getting educatidh wichance of good employment in future.
While watching this it is not possible to say tlthit man have given better life to his

children, at least not to his daughter (his sastuslying as a motor mechanic).

Nowadays not so many people come to the Czech Replilis not so profitably for them as

few years ago. As Ukraine is trying to enter the, Elerything is very expensive. It has no
logic but nothing is European except prices fordfoolothes, petrol and so on. People in
Ukraine say that now there is no middle rank, tleeetoo many very poor people and many

too rich people.
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While speaking about people who have primary comthé Czech Republic for temporary
employment, it is impossible to leave referenceudlbomber of official permissions for work
there. Following table shows some statistical numloé permissions, given to the citizens of

Ukraine.

Table 2: Number of Work Permissions to Ukrainiatizéns (2005-2008)

Year Number of permissions
Year 2005 393 508
Year 2006 486 371
Year 2007 590 422
Year 2008 (3 months) 176 937

Source: Integrated Portal of Ministry of Work andctl Items: Employment Rate, Employment of the
Foreigners. Web pages (24.04.2008): http://porfawntz/sz/stat/zam_ciz_stat_prisl

It is seen from the table that number of permissifor work is growing from year to yeatr.
Preliminary can be said that during the year 20@8riumber will increase more and more. It
is obvious from the table. If during three monthere have been released more than one-third
of permissions as in year 2005. These are onlyoxjppate numbers, but real numbers could
be much larger. The reason for the growth of thengsions can be also that it is becoming
harder and harder to come to the Czech Repubdigally because of strict controls on the
borders. It is caused by the last year's eventacdinber, when the Czech Republic entered

the Schengen area.

3.2 Temporary Employment

Primarily, it is necessary to say that economid@alasion in Ukraine made many people to
leave their families and houses and to go abroaglata money to support their families.
Many people also had no chance to give their ofrildjuality education at a university. And it
is very serious problem, with regard to the facit tivithout higher education it is almost
impossible to find good job. It is almost impossileven with the higher education. If person

have no powerful acquaintance, it is werhard to find prestigious job.
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There are a little bit more possibilities in theital in Ukraine, but not everybody have such

courage to move there.

With the hope for better chance for them and tlekitdren, many people, both men and
women left their children with grandparents at hoamel went abroad. They had different
aims — some of them wanted to do reconstructiotheif flats, some had cloven building of
their own houses, some had children, who had tm §ew years to the University but people
had no money for it. These people thought that ithe best decision but it was not. Many of
them left their small children, who even did notvé&d0 years. Maybe they relied that they
will come to visit their families but mostly theyant to the Czech Republic, then they could
not lengthen their visa but it was impossible fogrh to come back home because family had
not chance to earn their living. As a result waarthininterrupted residence in the Republic

and mostly they have not seen their children farge

It is not possible to define for how long peopletgavork abroad. It depends on reasons why
they went away. Some only need money for theirdebil’s education. Taking to an account
that wages in the Czech Republic are higher ancegmeople have two or more jobs, these
people may not stay here for a long time. Very ingo@t fact is also number of children,

seemly, the number of educations needed to be fHfers have building of their houses
cloven. This fact requires more patience and me@ers/spend abroad, far away from their

families.

Very interesting fact is that mostly women go eagninoney abroad. It is not known what has
influenced it. Possibly, it is influenced by highesponsibility and their work diligence. As
was mentioned before, many people from the foudkierof emigration were science workers
and workers. Such science workers mostly emigragethe USA or Canada. People, who
went to the Czech Republic, had higher educatiehhed a degree but they did not use their
knowledge while working in the Czech Republic. Mpgteople looked for any job, often not
well-paid and rather hard. For example, many worenworking in an unnamed factory.

They work twelve hour shifts, it is very cold thened it is not allowed to have some breaks.
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The whole year there round is the same temperafué°C. Every time they want to go to
bathroom they must report to their superior. Mo#tilyy go there to warm themselves because
it is impossible to survive in such a cold envir@amn Another example is when women work
chambermaids. They have to work hard the wholeiday hotel in Prague. Most people do
not live in Prague but in suburbs because of liang housing cost. In some instances, it may
be even possible that shifts run late and workieng Sleeping at work. They have only a few
free days, which are scheduled according to nektihein “employees”. Many of them ruined
their health by such hard work and had to come Ibacke to heal. One example is that one
woman was in the Czech Republic with her husbahd. &orked in cold for some time and

when she came home she had problems with legs.ddewas disability pension.

As well as women are hard working, men also davaet better work conditions. Nowadays,
situation is changing for better but few years agen could find job as construction workers,
as carpenters, as handyman in some villa etc. Naygaid very widespread to get work from
the contractors. Mostly contractors are men, 38 giossible to say that hard jobs are usual
among men. It is interesting to admit that men wank in branch, in which they have got
education. For example, they can work as motor mm@ck; some of them are skilled

carpenters, another have worked for long time aspérs.

Very important and rather interesting and in sonag strange fact is that usually contractors’
attitude to their workers is awful. Some of thewrkers have no weekends; must go to work
too early every day, it is impossible for them ti@ysat home for some days while being ill etc.
Moreover, workers are not always well paid; it me#mat they could earn more if they work
without such an “agent” as contractor is. Peoplcmever discover how much their work
costs because contractors some part of the waggecttathemselves. Usually these sums are
not low if take to consideration that they do nothiwhile other people are working hard day

by day without weekends, without possibility to bavrest.

While speaking about contractors, it is necessargdmit that another part of their job is to
help people to get official papers like visa, pesion for work etc. There is one significant

fact that people, who have their own papers ang gio¢ it without help of contractor, and do
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not have a possibility to get job with help of tipeople. At least, some of them do so. And
the worst thing is that they will never say frankiat they do not want to do so, but they will

work out some embarrassing excuse why they haveea@laces.

To conclude problem of temporary employment, it trhes said that nowadays not so much
people go to the Czech Republic to be temporarnj@yed thanks to the economical situation
in Ukraine. It was also the reason, which made lgejpm Ukraine go abroad for earning
money. While speaking about workers, it is impdssib pass by the fact, that mostly they do
not have good working conditions and usually thesne do not have quality living
conditions. The worst thing is that workers arecpafred as some robots and it seems that

nobody wants to solve this problem somehow.

Page 32



4 Suggestion for Managing

Ukrainian Workers

In this section will be compared two cultures oa iasis of Hofstede’s theory and researches.
This comparison will be the basis for suggestion aofpossible decision to improve
cooperation between Ukrainian workers and Czechagens. This decision will be based also
on the facts about culture of two countries and amays’ situation of Ukrainian workers in

the Czech Republic.

4.1 Comparison by Hofstede’s Indexes

Primarily, for better understanding people from tdiferent cultures, and in some way
prediction of possible behavior each of them, iugeful to give support for theories by
correct practice. In this thesis again researclygSdert Hofstede will be used. To have more
definite distinction between two countries correadexes will be illustrated in the below

table.

Table 3: Indexes According to Hofstede’s Theory

Ukraine The Czech Republic
Power Distance Index (PDI) 93 57
Individualism Index 39 58
Masculinity Index 36 57
Uncertainty Avoidance Index (UAI) 95 74

Source: Hofstede, G. — Hofstede, G.J.: Cultures @rghnizations, Software of Human Mind, Prague:dein

Ltd., 2007

The first thing to be compared is Power Distancecokding to the Hofstede’s researches,
“countries with high Power Distance Index are moeetralized, salary ranges between top

and bottom of organization are wide. Inequality am@eople is expected, privileges and
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status symbols are expected and popular. Suboediraae told what to do; less powerful
people should be dependent” [8]. It is typical aiton for Ukraine and its companies. The
difference between wages and inequality among peap@ the two main things which are
typical for Ukraine. Many people are not satisfigh this fact. It can be the reason why
people are trying to study abroad and then findtjwye. For decades Ukrainians have felt
such high power distance that several decadesem@ed to reduce it. Nowadays, as many
foreign companies are appearing in Ukraine, povi&adce is decreasing but it will last for
several decades to reduce it for a half. In contirasn Ukraine, the Czech Republic has
Power Distance Index a little bit lower. That meémat in the Czech Republic inequality and
differences between wages in the organization ar@ashigh as in Ukraine. And that situation
with power distance in the Czech Republic is beBet even of these indexes are different,

Index of the Czech Republic is also too high tcagpabout absolute opposite of Ukraine.

The second thing is Individuality Index. It is s€femm the table that Ukrainian people have a
need to remain in groups. Maybe it helps them & Better. Nowadays this situation is

changing because when people begin to understaratisn in Ukraine, they are trying to be

more individualist. In the Czech Republic this irde higher. Maybe it was the reason why
living in the Czech Republic for some time, | ursteod the same thing; people have to rely
only on themselves. Some Ukrainian workers arg geood actors and actresses. They are
saying that it is important for Ukrainians to beyether but at the same time everyone is

thinking only about himself.

The third thing to be compared is Masculinity Indéx Ukraine this index is rather low, it
means that Ukrainian culture is more feminine geltd’he main influence on this result had
USSR. People were supposed to be faithful to thi&gad party. It was dangerous to say what
one thinks because there have been gigantic rible teend to Gulag etc. Party taught people
to work, only after hard work they could be trueople. While using rather expensive cars,
TV sets etc, politics told people that it is nohse to have all these things, important is family
and people around us. For many generations suctomletook place, so that is the reason

why masculinity index is so low in Ukraine. Nowadgyeople are trying to live in order to
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work and people are becoming tougher in a ways lat noticeable from the table because
my generation is becoming more goal oriented. Bason why this index is rather high in the

Czech Republic is that this country is Europeanrande developed than Ukraine.

And the last is Uncertainty Avoidance Index. Insthase these two countries are very similar.
Both have this index very high, it means that ave tountries with strong uncertainty
avoidance. The reason may be that these two ceardre relatively young and are not so
developed like, for example, Great Britain or Fenwhich are countries which have been
strong for ages. People with high uncertainty anad in a high stress, everything what is
new, is dangerous for them. People can not livéaaut rules; they want everything to be
defined. The main reason for strong uncertaintyidarce was also the fact that Ukraine was
under the Soviet rule. The only rule was ideolodgytltee party and everything new and

unknown was bad and treason to the party.

To conclude the comparison according to the Hoéssechdexes is seen that Ukraine is
feeling after-effects of USSR and Communistic pantiiich ruled people’s lives for a long
time. And interesting fact about the Czech Reputblad mostly it is in the middle, this fact
can be compared with a person, who escaped froml#te, which was not comfortable for

him and now he is hesitating, if to go anywheraai

4.2 Advise for Better Mutual Understanding

Primarily, while speaking about Ukrainians, asteis of foreign country, is necessary to say
that before going abroad, the most fundamentalgtisnto learn basic facts about the host
culture. It is necessary to understand the sodistiotns and social system of the host culture.
Otherwise, people can be very embarrassed andeanaidout Ukrainians is not favourable.
People begin hate Ukrainians and less educatedepdupk that all of foreigners are the
same. That fact impedes Ukrainians to get bettelajud to live more quality life. Ukrainians
themselves create stereotypes about their commuamty while showing their cultural

illiteracy, do not appreciate the f act that they @ing harm to themselves.
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Secondly, better awareness should also be fromli@ebphe host country. Always the best is
to expect that guests will be prepared and if angths going wrong, to say that it was
visitors’ mistake. But it does not work every tinleis necessary to realize that we all are
people and not to demand from other people anythimglo not want other people to demand
from us. For example, as was mentioned before, wom#no work twelve hours shifts
without a break in a cold conditions. It is reahypossible to survive in such conditions and
to my mind it is a murder in some way. When persomes home and finds that pain in legs
is rather serious illness. Serious in such way, itha possible to get disability pension. It is
reasonless to go abroad to earn money and comedsaekdisabled person. Maybe some
people will have an idea of a counterargumentef@mple, that Ukrainians are paid for their
work. It is true but it does not mean that theseppe can be treated to as some robots or
immortal people. The main thing is to remember Watall are only people and primarily, we

are people.

It is also important to realize that while workiagd living in the Czech Republic alone, far
away from family, it is very hard not to think alidhem and it is natural that everyone is
missing families, native land, friends etc. Thathe reason why Ukrainians like to go home
for holidays, especially for Christmas. The otheason, as mentioned before, Ukrainian
people love spending time with their families aradidays are very important for them. The
second reason is that journey in Ukraine is noy \&ort, so people when going there are
trying to be at home as long as possible. It mesalso taken into account when employing

Ukrainians.

And finally, the last thing, which may be the meffective, is to organize some seminars for
Czech managers about cooperation with Ukrainiankersr The most effective and better
way is to employ some manager of Ukraine originowlave immigrated to the Czech
Republic but remembers typical behavior of UkraisiaSuch person can be very useful for
both sides. Czech managers must not be afraidtiiegt can do any mistake or will be
embarrassed somehow. And Ukrainian employees wilmore open to the company; will

have some certainty about their work and attitudthém. They also will not be so frustrated
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by alien people and unknown world if they have espe who will answer their questions and
help them to deal with some possible problems. $eeond thing, which can also be
important and effective, is seminar or some lectuabout Ukraine, its culture, traditions,
people, systems of education etc. But for the beftect a person, who knows all these things
from his own life must be invited. It is known tregminars and lectures are more interesting
when they contain practical items. The best thergsstories from people’s own lives. Due to
that atmosphere in the hall is friendly and peaple feeling comfortable and lecture is not

boring, but in many cases instructive.

All these steps should be taken into account wimepl@ying foreign workers or when being

employed abroad.
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Conclusion

Nowadays, many Czech companies employ Ukrainiarkever The question is that these
workers mostly do not have leading function. Mahyhem are working as office-cleaners or
attendants in snack bars, when speaking about wofisefar as men are concerned, most of
them work as guards in garage of the company oearing fitter. Situation of such people

needs to be examined.

Primarily, it is necessary to say that many of ¢hegeople do not have suitable work
conditions. As mentioned before, people stay atkwas long as their chief says them to.
Many of them have no chance to get any weekend fong time, because, for example, there
are many guests in a hotel or have come large lditalares and it is need to be worked up in
a particular time. These people stay at for suldng time that has never been mentioned in
any law. Attitude to people is worse than attitdtdesome animals. Looking at some of that

people is impossible to believe, that they can beair work conditions.

The main aim of the work was a suggestion of péssibcision how to approve cooperation
between Ukrainian workers and their Czech employihs aim was reached; decision which
can improve cooperation and make communication éetwepresentatives of two different

cultures was suggested. But nothing is effectivihauit aspiration from the two sides. It is

possible to speak about bad work conditions forrfi@nd give some possible decisions but
until employer realize that his employees are nutnals, but people as them and their
families, it has no effect. The same thing is im@or while speaking about Ukrainian

workers. It is impossible to go to foreign courdiryd know nothing about its culture. The fact,
that people do not know even basic facts of culttae be understood. The worst thing is
when people come to the host country and they leettmselves as shy fellows. They can
not expect that people will understand them. Thenrtfang is to realize that they are guests
and their behavior can influence situation of tast rof Ukrainians. Nowadays, many Czech
employers do not want to employ Ukrainian workeesduse of reputation, which is usually

smirched.
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One more possibility for possible decision is tgamize special international seminars where
representatives of each country can tell intergdicet about country, its culture and tradition

in order Czech employers realize that Ukrainians also people, who have their own

traditions, culture and value. After those seminsome parties can be held where facts,
spoken about in the seminar can be shown as thpyautice. For example, could be made
some short performances of celebrating most impbhalidays, some shows where people
can show their folk arts — dances, songs and exesml national clothes and needlework

goods. Such events will help for relaxation of intgional tension and help representatives of
each culture see similarities and differences. this help to create new norms of behavior,
exactly to change them a little bit, in order tdph&krainian people for faster adaptation and

improve their willingness to work.

It is no secret that people’s work is faster andaraifective when they know that their chief
understands needs of his workers and them argaod terms with each other. Lack of such
understanding and lack of improvement of good teamshe work place lead to quarrels,
unwillingness of employees to work effective. TmBuences low work efficiency and causes

more and more quarrels and mutual accusation atttefuntercultural conflicts.

Finally, the most necessary thing is to realiza thath, Ukrainians and Czech people must
take into consideration that the first step foreefive cooperation is sufficient information.
More communication means better cooperation. Lddkformation accuses the majority of
conflicts. Czech employers must behave as hospitalld kind hosts. And Ukrainian
employees must be thankful and polite. When bathssrealize it and begin doing something
to improve it, is possible to speak about effectigeperation between Ukraine and the Czech

Republic.
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